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We were surprised to find ourselves back in Anchorage early last year, and just as surprised to find
ourselves reconnected to this congregation in a new assignment. As I have said many times, that was a
script that I did not write and had no plans to write. "Man makes his plans, but God orders his steps."

That is the short story. It feels familiar and new at the same time. There is joy and a sense of loss, all at
the same time. There is excitement about the future, and even more excitement about the eternal
Kingdom where there will be no more separation or distance.A	Connected	Package
Increasingly I see worship, discipleship, and community as connected and inter-related. So, in a way, this
assignment has a single focus. That focus is knowing Jesus and incarnating Him here. Our pursuit of
discipleship is primarily a pursuit of Jesus rather than a pursuit of information. Relationship is what God
continually demonstrates, and is what we are called to demonstrate.

It is a pleasure to shepherd and work with the people who lead the worship music for our services, and
to communicate and connect with the media team. I see my role as a shepherd, encourager, and
opportunity provider. I appreciate the fact that we are open to encouraging many people to minister in
these areas, and not restricting ourselves to a few regular "up-fronter's".

Having a rotation of people in ministry does require patience with one another. As we work together in
teams, we learn to serve and to defer to one another. It makes our life together richer.

All of us who are called to lead (serve) the church, are called to equip and train others for ministry. That
is plain to see in Ephesians 4. I plan to continue that in the area of worship and music.

It is exciting to my heart to be involved in helping us develop a richer, deeper, and broader life of
community in the Lord. This kind of thing is been in my heart and the back of my mind for 25 years. As
the elders came to a place where they realized we need more relational connection and more intentional
discipleship, they made a unified decision to pursue that path, knowing it may cause some uncomfortable
stretching as we do.

We are started on a path of which only the Lord knows the ultimate outcome. When I was here last
January to have conversations with people and to interview, I stated upfront that I had a five-point
starting action plan which I would pursue if I was given the responsibility to cultivate the ground. They
were these:

1. Establish a prayer foundation
2. Network with other shepherds in the area who are also developing such ministry
3. Meet our current group leaders to catch their heart and vision for their ministry, and see what

they needed
4. Enter into a design/build phase (with our elders) of discipleship and community groups
5. Start meeting regularly with 3 to 12 men



1) In April we started a discipleship prayer team. Ever since then they have been meeting every other
week to pray for the church and to pray for God’s guidance.

2) I spent the first several months networking with other people in the area who are doing this kind of
ministry to learn from their experience. I am still in contact with them.

3) I met with the leaders of the groups that were then existing in our church to see what they were
doing, to learn their plans and thoughts about their ministry, and to begin encouraging broader creative
thinking about how to be intentional and missional with their groups. I also met a few who have interest
in start something.

4) Every month the elders and I discuss thoughts, plans, possibilities and progress. During the fellowship
meeting each month I take up to an hour to talk about what I am learning and trying to do in regard to
life groups and discipleship.

5) The fifth item on my list: meeting regularly with 3 to 12 men, has not taken place. I adjusted that goal
to initiate a neighborhood life group in Independence Park. Eight of us meet every Monday evening. Part
of the purpose is to see how it might work to have a geographically-based community in one area, where
each of the members live close to one another, and see what God might do through us to touch the
neighborhood. It is still in fledgling status. We are praying and trusting God to help us to know what to
do. We have been able to connect with one neighbor who has said he wants to get back into connection
with God, and we praise God for that glimmer of possibility and the continued interest he shows.

I had an internal goal of forming four new groups by the end of 2013. What I meant by "new" was life
groups that had not really been tried before. We actually reached that goal.

Here are the new groups that are unique from what has been done before:

 Through the Bible with storytelling evangelism – storying the Bible, for all ages
 The Independence Park Community group
 The brand-new young married's group started by the Fredericks, which has as a goal long term

relationship as much as 3 or 4 years or more
 The CBTS Kids and Family group, oriented to enriching and deepening the lives of young families,

with a distinct missional aspect
 A fifth new group was started just last week: a life group for empty-nestersHow	Do	We	Do	This?

I said before we returned that I do not know how to do this! I have learned much since then, but still I
tell you that I do not know how to do this. The Holy Spirit does. I'm depending on him with much input
from his Word, guidance by His Spirit, and interchange with elders and others in the church to take it
step-by-step. All I know how to do is pray, cultivate, search the Scripture, learn from others who are
further down the path, and go step by step. I have a strong understanding of where we need to go! The
process is a bit more elusive. I know it will take time.Why	the	Name	Change?
Some of you may wonder why we changed the name of our home groups to “life groups”. Isn’t that an
old PR trick: retrofitting a new name to something that already exists, to give the illusion that there is
something new going on? Probably some organizations have attempted that. It’s not our purpose.



It is not my purpose or desire to wade in with hobnailed boots, wreaking havoc with immediate radical
change for the sake of change, hammering new things into place. However, I do believe that the heart of
the Lord is to change us – to change the ways we live in community as his people. But, He is going to
have to do the work in hearts and minds. We start where we are, not where we want to be, and move
forward at His direction. I believe he is going to change our hearts, our minds, and our perspectives on
how we "do church". (I really don’t like that phrase. Church isn’t something we do, but something we
live.) And, I believe He has change in mind that might well seem radical!

The elders studied a book a few years ago called "The Trellis and the Vine". That book told us about 11
areas of church life in which a focus shift is needed if we are to retain and increase life and vitality. These
shifts largely involve mindset. These 11 focus shifts are summarized on everything we print about
discipleship and life groups.

In one way names don't matter that much. Yet, they do communicate something. The name "Care
Group" implies a kind of a cozy, getting-close-to-one-another environment. It is certainly true that if we
are to have genuine community and discipleship, we need that kind of relationship. But the focus needs
to be broader than that. The term "Life Group" is meant to help us think more purposefully about life
together. It is meant to help us to perceive life groups not as events, but as people. It is meant to
encourage our thinking toward living life together, not just having meetings.

Here is an illustration of what I have in mind (I’d use the term “result” rather than “product”):

So the fact that we are now referring to our small groups as "Life Groups" does not mean
that we have suddenly undergone radical change. It doesn’t mean that we are trying to create an
impression that all is new overnight.

But I am hoping that our thinking is being changed. I am hoping that our perspective is being broadened.
I am hoping that we are brainstorming in prayer ways to network and interconnect our lives together in
Christ. I am hoping that we are starting to think more missionally about our gatherings.

Chapel groups tend
to reside here

We’d like to get here



Earnestly	Seeking	God
One thing that is rising in my heart is that we need a stronger foundation of prayer. Our Discipleship
Prayer Team continues to meet every other week. These are people who have a deep interest in seeking
God. Each time we meet, each person or couple on the prayer team is assigned a new page from the
Chapel directory. Their assignment is to pray over the people named on that page.

Is there such a thing as too much prayer? If so, I have serious doubts we are anywhere near the
threshold. Jesus said, "Without Me you can do nothing". I believe that is exactly true. We can have plenty
of activity, and lots of structure, and yet have no fruitfulness – no life. I believe God wants to do a mighty
work in our hearts individually and corporately. Thus, the prayer will continue. I want to see other groups
formed. This is the foundational bedrock for anything else that we are going to do in discipleship and
community. It was a major factor in the movement that we call “the early Church” and it’s a major factor
in every movement of God since. There is probably repentance that God wants to bring out, related to
the “High Places” message Pastor Tim brought on the first Sunday of this year.

Therefore, in 2014, I plan to have four or five worship and prayer gatherings. These would be about an
hour. We’d come together for a single purpose: to worship and call on God. It would be simple and plain:
recorded music, printed sheets of lyrics for people to follow and sing, extended time before the Lord, and
just simple quiet prayer. I have experienced such gatherings in the last couple of years, and God moves
when we give Him the space.Relational	Connections	and	Equipping
I have been attempting to make connections with men in the church to discern their heart for the Lord
and for ministry, to get to know them better, and to see where the Lord might lead in extending our
discipleship and life group connections. I have had four leadership huddle meetings and I want to
increase those in the coming year. Due to the confounding schedule conflicts of modern life (or is it really
“life”?), many of these will probably be one-on-one, or in smaller groups. The purpose is to encourage,
equip, build up, dream, and deepen our thinking as people who are engaged in discipleship and who are
shepherding groups. I hope to find a crew of three to seven people that I can begin, in an intensive and
purposeful way, to huddle with and develop as shepherds of groups.

Our job as elders and pastors is to equip people for and release them into ministry. I intend to do all I
can to help make that happen. The process is cultivation and permission-giving. If you want to know
what I mean by that, you can ask me!

When we were in Poulsbo I established a working relationship with Marketplace Chaplains USA. I have
continued that here. Frankly, in pastoral roles, it’s easy to stay in an insulated church bubble. I have
continued this ministry, with the elders’ knowledge, for the purpose of being outside the walls and
touching people not connected with the congregation.

It involves about four hours a month with worksite visits and some minimal reporting. I find it’s
invigorating to my heart and faith, and gives opportunity for ministry in Jesus’ name.



What	Is	the	Purpose	of	Life	Groups?
What is the purpose of having life groups? The purpose is simple: to image God. Jesus incarnated God in
our world. Our groups are meant for us to incarnate Him into one another's lives and into this place
where we live. Our groups can be a demonstration of the very spirit of Christ Jesus who called us to
make disciples who make disciples. If I am not making disciples, I am falling short of that call.

We don't need "small groups" per se. We need community. A community is a group of disciples who live
life together. That is different than just doing events. A community is to image God and to build one
another up in sanctification. It is for us to begin to live a lifestyle of mission. It is for people to realize
they can Own the Mission. May we be a mission with a church.(Just	a	Few)	Dreams	for	the	Future

 We are a mission that has a church, rather than the other way around
 More and more people "own the mission" and initiate ministry
 Church is less about what happens on one day a week (Sunday)
 The people in life groups learn how to engage in one another's lives in the natural rhythms they

already have – intersecting more frequently and naturally
 We all think of life groups as a people rather than meetings
 Groups are relationally- and opportunity-based, rather than event-based
 People see themselves as the ministers of the church
 It dawns on us that our life group may contain the seeds of a new church.
 The church is full of disciples who make disciples who make disciples.

The possibilities blow the mind. May we all get on board with the Holy Spirit.


